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UHopmaumoHHoe nNUCLMO O nNpoBeAeHUMM ceMuHapa «AKTyanbHble acnekTbl
ynpaBfieHMs nporpaMmmMamMm n npoeKkramm»

Komnanus IBS u Poccuickuii coo3 XMMUKOB npurnawatT Bac npuHATbL ydacTve B ceMuHape
«AKTyanbHble acnekTbl yNpaBneHnsa nporpaMmMamMmm 1 NpoeKTammn», KOTopbii coctontcs 2 nroHa 2011 r.

KnioyeBblMM  UensMu, KOTOpble cendac CToAT neped  NpeanpuaTUsMU  XMMUYECKON  ©
HedTEXMMNYECKOW OTpacnu, ABMAIOTCA MOAEPHM3aLMSA CYLLECTBYIOLLEro NPOM3BOACTBA, BHEAPEHWE HOBbIX
TEXHOMNOrMM, MOLLHOCTEN N HOBbLIX METOAOB YyrpaBreHus. OT0 06LeMnpoBas TeHAEHUUS, KOTopasa sBNsSeTCs
pe3ynbTaToM YCUINEHMS KOHKYPeHUMM Ha rnobanbHOM pbiHKe. Peanu3aumnsa atmux uenen Tpebyet paspaboTku
WHHOBAUMOHHbIX W WHBECTULUMOHHBIX  LeneBblX nporpamMm, npeacTtaBnswowmx cobon  KOMMMeKke
B3aVMOCBSI3aHHbIX NMPOEKTOB Pa3HON HanpaBneHHOCTW.

YnpaBrneHve TakMMy nporpaMmmamu npeacTaBnisieT cobon crioxHyk 3agadvy. KonnyectBo ¢hakTopos,
BMMAOLLMX HA KOHEYHbIN pe3ynbTaT, KOTopble Ha4Oo y4MTbIBaTb NPU NAAHMPOBAHWUU 1 peann3auum NporpaMm u
MPOEKTOB, a TakKe YMCNO YYaCTHWKOB 3TWUX NPOrpaMM W NPOEKTOB 3HAYUTENbHO BO3pacTaeT. MameHswoTcs
06beKTbl ynpaBneHus (ynpaeneHve BuaeHmem, MMcCrMen, coobLLecTBOM 1 NpoYee), U Ha CMeHy cTaHdapTam B
obnactn ynpaeneHus npoektamu (ctaHgapTtel PMI; IPMI, COBHET) npuxopat crtaHaapTbl ynpasneHus
nporpammamu (P2M of Japan — A Guidebook of Program and Project Manager for Enterprise Innovation), npu
paspaboTke KOTOPbIX WCMOMb30BaH ONbIT Bedywwmx snoHckux npeanpuatui (Toyota, Honda, Panasonic u
Apyrue).

Bce BblwenepeuncneHHoe onpegenseTr W HoBble TpeboBaHWsA, KOTOpble MPeAbABASAIOTCS K
nporpamMmmHbIM NPOAYKTaM, aBTOMaTU3MPYOLLUM yrpasneHme nporpaMMamMmn 1 NpoeKkTamu.

Ha Hawewm cemuHape mbl 06Cyanm:

e Kak BHegpuTb «MNPOEKTHbI noaxon» B KoMMnaHum? Kak OH Y)XMBETCHA C CYLLUECTBYHLEN CUCTEMOMN
ynpasneHuns?

e B yem cneunduka ynpaeneHus nporpammammn?

e CraHgapTt P2M — npmxuBeTcst v OH y Hac?

e Kak BbibpaTb MHCTPYMEHT ONnA NOAOEPXKKU yMpaBreHusd nporpammamu un npoektamu? [Npodunb
none3oBaTtens Primavera. MNpoduns nons3osatens MS Project.

e A Takke gpyrue BONpochl, KOTopble Bac nHtepecytor.

K yyacTtuio B ceMmHape npuvrnawiaroTcs gupeKkrTopa no passutmio busHeca, no cTpaTerm4eckomy
yrpaBneHuto, HavarnbHWKN CNYX0 KannuTanbHOro CTPOMTENBbCTBA U TEXHUYECKON NOMUTUKA, PYKOBOOUTENM
nporpaMm 1 NPOeKTOB, a Takke pykoBoauTenu UT-crnyxb npeanpusaTnini XMMmMYecKkom u HedhTEXMMUYECKON
oTpacnen.

Y4yacTtue B ceMnHape GecnnaTHoe.

NMPOrPAMMA CEMWHAPA

9:30 - 10:00 Perncrpauus y4acTHMKOB

OTKpbITUE CeMUHapa
Lmumputi Toponos, Lupekmop LenapmameHma no pabome
10:00 — 10:20 C XUMUYECKOU U Hehmexumu4ecKol ompacssamu

Hzopv Kykywkun, Ucnoanumensvhsiii Oupekmop

Poccurtickozo coroza xumuxos

YnpasieHue nporpaMmMamMi U MPOEKTaMH, HOBBIE

TpeOoBaHUs — HOBBIE cTaHAAPTHI (P2M).

Coznanre MHPOPMAIIMOHHON CUCTEMBI YIIPABICHUS

porpaMMaMu U MPOSKTaMH Ha 0a3e MpoayKTa

11:20 - 12:00 Primavera Oracle: MeTo10J10THsI, BHEAPEHHE,
unrerpanus ¢ Oracle u SAP. JlemoHcTpanus perieHusl.

10:20 - 11:20



12:00 — 12:20 Kode-6penk
Coznanue nHPOPMAIIMOHHOW CUCTEMBI YIIPABICHHS
porpaMMaMu IpoekToB Ha 0aze mpoaykra IBS-Project

12:20 — 13:00

Center, QyHKIIMOHATBHOCTH W OIIBIT BHEAPEHUSI.
13.00 - 13.30 O6cyxaeHne n BONpochl
PEFMCTPALINA

3apernctpmpoBaTbCsi Ha KOHGEPEHLINIO 1 MONMYYnUTb NOAPOOHY nHdopMaLmio Bel MoxeTe no TenedoHy
+7 (495) 967-80-80 unu +7 (495) 967-80-81 y Cepresa Pouko, Ha Beb-canTe www.ibs.ru, a Takke no

3NeKTpoHHOM noyTe info@ibs.ru
MHdopmaumsa o mecTe NnpoBeAeHNA ceMuHapa 6yaeT coobLieHa AONONMHUTENLHO.

Mo ecmpeyu Ha cemuHape!



